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A properly designed structure takes into account a number of aspects in order to be effective in its use: 

 What is the purpose of the building? 

 Why the building was built in its location? 

 How will the building maintain stability? 

 What forces from inside and outside affect the building and how the building adheres 

and responds to those forces? 

 The church is God’s masterpiece (Ephesians 2:10) built from born Jews and Gentiles trusting in Je-

sus Christ as Lord. It is an organism; a structure organically growing as each member is fit into the whole 

until the fullness is set cosmically before everything and where all will look at this body saying to God ‘to 

you who are able to build exceedingly abundantly above all we could ask or think (Ephesians 3:20.)’   

 Following Jesus is the only way we learn to become utterly dependent on Him. To follow just is to 

trust Him. Jesus’ description of His church is one purchased by blood made of people who have become 

servants of Him. And they know us by the love we perpetually demonstrate toward one another (John 

13:35.) 

 A church looking to structure discipleship has to decide if discipleship an ancillary structure 

(windows and doors or molding) or if it is primary structure (beams, columns, girts/purlins, bracing, and 

foundation.) How the local church decides to answer these questions will this affect their culture and the 

community around them also. 
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There are two fundamental questions that have to be answered and re-answered. They must 

be answered because  Jesus asks us just as he asked of every person in scripture prior to His 

incarnation and while on earth. The also must be answered because the rest of the world is 

asking the same questions also. Take a moment and write down your answer for yourself 

(and if your group has time, write down how your church answers these questions.) 

 

1. WHAT DOES IT MEAN (OR LOOK LIKE) TO FOLLOW JESUS IN LIFE?   

              

              

              

              

              

              

              

               

 

2.  WHAT DOES IT MEAN TO BE IN COMMUNITY?       
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I. Do I value the commission?          

               

 

2. Do we understand the Gospel? 

 1. Components     Reconciliation     Work/Profession  

 Birth, Life, Death, Resurrection, Return Patience  All Relationships 

 2.      Acquittal  Who is my neighbor? 

 3. Transformation     Justice 

 

3. Do  you want to 

 A. Make Disciples? or 

 B. Make Disciples who Make Disciples? 

 

4. Has the means taken priority over the 

passion and purpose? 

 MAKE DISICPLES BY: 

 1. Going 

 

 2. Baptizing 

 

 3. Teaching. 

Matthew 28:18-20  [NET] 
18 Then Jesus came up and said to them, “All authority in heaven and 

on earth has been given to me. 19 Therefore go and make disciples of 

all nations, baptizing them in the name of the Father and the Son and 

the Holy Spirit,20 teaching them to obey everything I have command-

ed you. And remember, I am with you always, to the end of the age.” 

 

Acts 1:8 [NET] 
8 But you will receive power when the Holy Spirit has come upon 

you, and you will be my witnesses in Jerusalem, and in all Judea and 

to the Samaria, and to the farthest parts of the earth.”  
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List the 7 places or things you spend the most of your time during a week (or that you think about 

spending your time.) Give a brief answer why you are there (or want to be there.) 

1.       

    Why it matters:            

2.       

    Why it matters:            

3.       

    Why it matters:            

4.       

    Why it matters:            

5.       

    Why it matters:            

6.       

    Why it matters:            

7.       

    Why it matters:            
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BUILDING a discipleship structure: 

 That is DNA and not an additional thing we do. 

 - Avoiding the “that ministry does that” environment. 

 

 

 

 That resembles the incarnate life of Jesus. 

 - Avoiding the classroom only learning environment. 

 

 

 

 That is high community and low maintenance. 

 - Avoiding prioritizing the memorization of John 13:35 and the “One Another’s” and  

ignore the daily challenge of them. 

 

 

 

 That makes disciples who make disciples. 

 - Avoiding the consumer driven culture. 
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BUILDING A STRUCTURE IN CONTEXT 

Context determines meaning and motive 

 Contextualization of our church and surrounding culture. 

  - Avoiding the presupposition that speaking the same language means we are saying the 

same thing. 

 

WITHIN THE LOCAL CHURCH 

 Do we have Religious affections for Christ himself or  an affinity for just the principles of 

Christ? 

 Do we have Focus on the character of God or an affinity for principles of theology? 

 Do we hold the grace of the Gospel in tension with all things or do we lend heavily to per-

sonal responsibility? 

  

THE COMMUNITY OUTSIDE THE CHURCH 

 Do we have understand the community’s worldview, language, focus and values and see 

the common ones we also have? 

 Do you recognize the differences in space and place and where it may be lacking? 

 Do we see the good in the bad and are willing to culture it? 

 Do you know the resources in the community? 
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BUILDING A STRUCTURE IN CONTEXT 

Balancing the Person (derived from 3DM Sheffield, England) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

UP– Relationship with     

 

IN- Relationship with     

 

OUT- Relationship with    
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Scenario 1: A seven year old church plant that inherited a historic church building in the heart of a down-

town community. The church membership grew exponentially but primarily from affluent commuters from 

the suburbs. The church is now multi-campus setup; the other locations being in the suburbs. They have Sun-

day service and the community schedule includes small groups of about 20 hosted in homes. The church is 

primarily 25-40 year olds, financially stable, with a lot of little kids (8 or younger.)  The perspective of those 

from outside would say it looks like a social club of people who all look and do the same thing. The church is 

situated in neighborhood that values the arts and “craft” (“Craft” is vocabulary for the area.) Craft foods, 

beers, coffee, furniture, etc., but also a high concentration of people who are poor. The church has an affinity 

for new and vibrant things and tend to detract from existing and ordinary. 

QUESTIONS 

What does this church say about community? 

 

What are some things you see about how the Gospel related to their values, purpose, and focus? 

 

 

What are some ways that they can redirect their focus to be more effective in their relationship: 

A. UP (towards God): 

 

 

B. IN (with one another): 

 

 

C. OUT (the community they have been placed): 

 

 

 

 

 

 

 

 

 

       Send your discussions to: mbcdisciple@gmail.com 
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Scenario 2: This church community is very supportive of their pastor and trying to learn to accept people 

where they are. “Making space for people” is part of their language. Being a part of the church and following 

Jesus are relegated to attending bible study, Sunday school, serving in ministry, and some outreach. They 

struggle with “old church” and “new church” philosophical differences. The church demographics leans to-

wards over 45 and they struggle to maintain younger people in the church. The youth ministry tends to assign 

anyone to lead and teach  regardless of gifting vs. pure necessity of filling the gap. No answer was given for 

how the community outside the church viewed the church. 

QUESTIONS 

What does this church say about community? 

 

What are some things you see about how the Gospel related to their values, purpose, and focus? 

 

 

What are some ways that they can redirect their focus to be more effective in their relationship: 

A. UP (towards God): 

 

 

B. IN (with one another): 

 

 

C. OUT (the community they have been placed): 

 

 

 

 

 

 

 

 

 

 

Send your discussions to: mbcdisciple@gmail.com 
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Scenario 3: This church community is located in a smaller town roughly 100,000. The church is balanced in 

ages and geographically also (some across the street and some 20 minutes away.) An older church, some per-

sons are 2nd and 3rd generation members. This church has strong valuable traditions, but for a person who 

does not fit the mold or background of the church it is very difficult to find connections, although they do 

have new members joining yearly. Most of their engagement and activity as a community is Sunday morn-

ings and Wednesday night. The connection to the community was not answered. 

QUESTIONS 

What does this church say about community? 

 

 

What are some things you see about how the Gospel related to their values, purpose, and focus? 

 

 

 

What are some ways that they can redirect their focus to be more effective in their relationship: 

A. UP (towards God): 

 

 

B. IN (with one another): 

 

 

C. OUT (the community they have been placed): 

 

 

 

 

 

 

 

 

 Send your discussions to: mbcdisciple@gmail.com 
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Scenario 4: This church community is large urban town. It is primarily one race that has grown exponential-

ly over the last 5-6 years. They church demographically reaches out into the suburbs and has many inner city 

members also. It is a traditional church that has been in existence for over 130 years and takes value in its 

heritage. The church makes strides to make sure people feel welcome beyond greetings at the door. They 

struggle to find ways to foster community in tangible ways at the church. The church places a high value in 

sound teaching. Worship service, bible study, Sunday school and VBS are all heavily attended by adults and 

children. They have regular scheduled outreach events yearly and they are not likely to go further than those. 

The leadership has some perspective of how the community sees the church (which is generally positive ad-

jectives, but not a lot of verbs and descriptive language) but the membership does not know, nor would they 

see any value in knowing. 

QUESTIONS 

What does this church say about community? 

 

 

 

What are some things you see about how the Gospel related to their values, purpose, and focus? 

 

 

 

 

What are some ways that they can redirect their focus to be more effective in their relationship: 

A. UP (towards God): 

 

 

B. IN (with one another): 

 

 

C. OUT (the community they have been placed): 

 

 

 

Send your discussions to: mbcdisciple@gmail.com 
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NOTES: 
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REFLECTIVE IMPLICATIONS: 

What is the Gospel? Does it matter more now? Where does it need to  

apply more that it has not for me before?      

              

              

               

What am I going to have to do differently now?     

              

              

               

Who is the one person that should hear this?      

When (what date) am I going to speak with them?    

              

               

What has God said during this conference?      

              

               

What do I need to do about it?        
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