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HOW DO YOU GAGE  

GROWTH? This is a timeless question 

that every serious minded Christian 

considers on their journey. When you 

realize that there is more to the Christian 

walk than not doing some things you used 

to do there is a necessity of dealing with 

the question of growth? How do I know 

when I am maturing? Perhaps one answer 

is sufficient as any other: When the cares 

of God completely become the cares of my 

own. God cares about us and our 

demonstrating His reputation (glory.) 

Representing is never only individual. 

This principle is the motivation of small 

groups. Personal growth does not occur in a 

vacuum you are always going to have to look 

at how you relate to others. John MacArthur 

says ‘Believers all belong to the same Lord, 

and are thus one with each other. Therefore 

anything that denies our oneness with each 

other denies our oneness with Him.’  Small 

groups are an environment that fosters 

exploration, mutual accountability and 

learning that all the implications of the fact 

that we are part of one body. 

 

Sunday worship is a great moment in the 

life of the body. But how much more 

pleased would God be if our worship (our 

ascribing of ultimate value) is centered on 

Him together. Not just together because we 

go to the same facility, but rather because 

we are learning to really love each other in 

spite of. To get to this type of oneness 

which even Jesus prayed in John 17, there 

has to be an environment that makes it 

available. This is where small groups and 

the small group leader‟s are paramount 

A N  E N V I R O N M E N T  G E A R E D  F O R  Y O U R  L I F E ’ S  S T A G E S  A N D  L I F E ’ S  P U R P O S E .  

AUTHENTIC 

SAFE 

FELLOWSHIP 

OUTREACH 

TRANFORMATION 

CONNECT 

 
A CASUAL & ENGAGING ATMOSPHERE WHERE WE NURTURE THOSE SEEKING REAL CONNECTIONS WITH JESUS CHRIST AND BELIEVERS.  
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SMALL GROUPS FOCUS 
 



 

Journey. Most days we are captivated by our own 

interests so much so that we really do not consider that 

all of us (believers and the unchurched) are on a 

journey. As believers there is a constant tension 

between the old pattern of life which was to live it up 

as best as I can and the pattern now which is one of 

self-denial and a constant reevaluation of what is 

important in comparison to everything I want to be 

important. As a small group leader our purpose is to 

remember and remind others of what is available; what 

the gracious gifts are from God. It will keep us mindful 

of the journey we are now on together. 

The Holy Spirit. The beautiful character of our Father is 

that He has not left us alone. The Godhead did not send 

someone else to guarantee His inheritance. Neither did 

He leave you alone to try to figure it out. Rather He sent 

Himself. The Holy Spirit seals salvation until the day of 

His redemption. He convicts the world and reminds 

those who belong to Him of the truth, namely the 

Gospel. He brings us into complete unity, fulfilling the 

very prayer of Jesus. He leads us into complete 

submission and reminds us that unity is one good 

demonstrations of His presence. God is most glorified 

when we walk along this journey unified. 

The Corporate Body of Believers. None of us are 

exactly alike. Yet we all came from similar 

backgrounds. Regardless of the specifics of sin as 

believers we all draw the same conclusion. I like what 

D.A. Carson says “What binds us together is not 

common education, race, income, politics, nationality, 

accents, jobs, or the sort. Christians come together 

because they have all been loved by Jesus Himself.” 

Only a fallen world would conclude that a creator 

would not expect us to love one another the same way 

(same means, methods, motivations) that He loves us. 

This is the priority of the small groups. In order to learn 

to make caring, sharing, growing and embracing one 

another a priority there has to be a platform for that 

kind of Christian maturity to grow.  

Jesus Christ and the Gospel. At the core of our salvation journey is not slew of facts, or some ability to recall to memory some truth, 

but a person. We are depending on the truth of who Jesus is for salvation. Believing is only sufficient so far as the person or thing you 

believe in is capable of doing what it says it can do. When Jesus tells us that he is “the way the truth and the life”\ we begin to realize that 

everything we know is through the Gospel. Apart from the Gospel there is no other way to the Father. And there will never be point where 

we obtain access to the Father in any other way. If the implications of the Gospel are that important they never cease to be important. Nor 

should our priorities ever deviate to find self-sufficiency, self-security, or self-value. All that we are and will ever be is based on who God 

says we are. And the only way we know who we are is because flesh and blood have not reveal it to us rather our Father has. 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SMALL /CELL/ COMMUNITY GROUPS ARE: 

 An intentional gathering; it is another form of corporate 
worship. 

 Fosters deeper relationships among group members, 
which encourages greater transparency and 
accountability during and outside of group time. 
Transformation is a key concept. 

 Protects confidentiality and encourages care of one 
another. A group covenant defines the parameters of the 
group and sets expectations of one another. 

 Smaller group size in order to promote interaction 
and influence with group members and increase prayer. 

 Encourages social interaction outside of group time.  

 Group leaders serve as facilitators instead of “master 
teachers”, which provides development of new leaders 
through a shared ownership of the material. It also gives 
the leader the freedom to be relational rather than 
focusing solely on the study. 

 Encourages multiplication of the group. 

 At focus the Three Relevant Relationships: intimacy 
with God, community with insiders, and outreach to the 
community. 

 Shared ownership/responsibility among the group 
members 

 Fosters self-revelation/awareness vs. being taught as the 
priority 

SMALL GROUPS 
What are they? What they are not? 

Small Groups/Small Group/Fellowship 
Groups/Cell Groups and Group leaders are NOT: 

 Not a teacher/teaching environment: Not a 
place where a group leader sets a ‘lesson plan’ 
together for the purpose of teaching it. 

 Not a place to lecture, professor, get a mini-sermon 
in or to communicate all the ins and outs of some 
material, video, or one’s own life. There is no 
microphone.  

 Not just another group member or a host. The 
group leader has a    . 

 Not a host. Hosts do not insist on the group 
following the   . 

 Not a facilitator. Dialog is important but the group 
leader is centered on t  .  

 Not a place of just transferring information. 

 Not a place for anonymity and little interaction. 

 Not typically a group of more than 20 preferably 

 Not a social club, meditation group, or a chance for 
everyone to say what they “think” the passage 
means to them. 
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COMMUNION: thinking relationship first 

Before you look at any lesson material, before you determine logistics at the front of your mind 

and motivation is relationships. As a servant leader your personal fight song should be “We learn 

Together.” This can be maintained by remembering the Three Relevant Relationships revolve 

around the word COMMUNE: 

 

 

Communion with GOD: 
 How do we learn to draw closer to God through this small group? 

 

 

The group leader accomplishes this by casting vision in the group. 

Small groups are not a club or a service organization. The purpose is to 

grow in understanding that we belong to a very present God, who has the 

ultimate control, and greatest purpose for every person‟s life.  

Communion with God is the core of a proper understanding of life and all other 

relationships. The group leader aids in helping everyone (including himself) see that if you want 

to see life properly you need to see God‟s presence actively. Prayer is a key component in 

preparation and during the gatherings. 

 

 

 

Communion with one ANOTHER: 
 How do we learn to demonstrate the Spirit‟s presence by our unity? 

 

 The servant leader accomplishes this by modeling care. Whatever you 

model to the group is what they will reciprocate. If your priority is fulfilling the 

lesson, they will try to get done. But if your priority is to facility authentic mutual 

care at the rate and means that the Spirit provides, they will begin to reciprocate the 

same kind of mutual care. 

 

 

 

 

 

Outreach to the COMMUNITY: 
 How do we learn to reach out to a dying world because of this small group? 

  

This relationship is fulfilled when the Servant Leader (the Group leader) does not 

settle for internal self-absorption within the group. Inward focus with outward results 

produces a more faithful maturity. Servant leaders will remind group members to put 

feet to their understanding by determining individual and corporate means of 

demonstrating God‟s glory (reputation) in the truths they have learned. Our growth 

should extend to the fringe of society. When we care about them they get an 

opportunity to see hope properly. 



 

Small group leaders keep their focus centered on 4 primary components. The „what‟ 

is discussed below and more of the „how‟ is found on the following page. 

 

 

Think Transformation: 

 

 

 

 

 

 

 

Think Intimacy: 
 

 

 

 

 

 

 

 

 

Think Efficacy: 
 

 

 

 

 

 

 

 

 

 

Think Duplication: 
 

FOCUS: thinking on purpose 
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Small group leaders are servant leaders who are developing skills in key areas to provide the best environment 

to learn, connect and grow. Training is provided but it takes a group leader initiative to research and study to 

continuously improve. Personal responsibility has to be modeled from the group leader in order to produce 

tangible examples for small groups. 

 

DEVELOPMENT AREAS INCLUDE: 

 

 DETERMINING YOUR E.G.O. Small group leaders have to be honest about their own personal 

struggles and frailties. (Ken Blanchard‟s The Servant Leader) 

o You are either      GOD    

 

o Or you are       GOD    

-  

- 

 Facilitating Skills and Conflict Resolution. 

 Prioritizing Preparation:  
o Material: small group leaders must make every effort to thoroughly seek to understand the material 

(and supporting material) for the discussion. The purpose for the preparation is to provide and 

encourage understanding not just a regurgitation of facts.  

 

o Members: Small group leaders understand that just as important (and possibly more important) 

than the material is preparation of the members. Small group leaders are not leaders if you do not 

know your members. Knowing their name is not enough. Knowing one clever fact about the 

person is not enough either. This is a clear example that as a small group leader your preparation 

prior and during the sessions is going to be centered on listening carefully. KEY POINT: 

Remember you are always listening to two people at all times. You are listening to the person while 

simultaneously you are listening to the Holy Spirit which will lead you back to all truth. Draw no 

conclusions too fast, or on your own. 

 Promote Participation 

o Gathering Participation: Small groups are a     environment. The small group 

leader does not allow a gathering to turn into a one person personal testimony show, but neither 

does the leader cut off the opportunity to see God‟s presence either. Nor should a group leader 

dominate the discussion so much so that no one else has an opportunity to think out loud. The 

curriculum is Communion with God, Communion with other Believers, and outreach to the 

Community. The material is the medium used to accomplish it. This further explains why preparing 

to know members is key. You will not know how to encourage them to participate until you know 

the people. You cannot encourage transformation properly if you do not know them. The hand outs 

will aid in developing a careful systematic approach to the small groups also (see attached 

handouts.) 

o Cultivating Participation in Long-Term Relationships: Small group leaders encourage the 

members to thoroughly explore their relationship with God and one another. This journey is not to 

be experienced at convenience. Tim Keller says “The gospel is not the A,B,Cs it is the A to Z.” 

Everything we are now is found in the Gospel. Our best relationships are found in those whose 

eternity is found in the gospel also. Leaders encourage members to share contact information, share 

time together, and share their lives with one another…the people they will know throughout all 

eternity. 

 Apprenticing 

o  Seasoned and mature small group leaders who are equipped and using all the things discussed 

above efficiently will begin to look for persons in their small groups and developing them to 

duplicate the process. Regardless of the position in the body our mentality should be from the 

beginning “train your replacement.” 

Group Leader Development: How to become effective. 



 

Group Leader Development: One Another 

One only needs a few moments to think about sin to conclude correctly that sin separates us from God. Sin is so 

effective though we tend to forget how effective it separates us from one another also. The primary reason that 

we fail to live together, account for one another, serve one another, care for one another is because sin and pride 

lead us to believe that we have all we need. When God adds to His Body (which we see when people come to our 

local churches) there is a reminder that He is not done with you yet. Someone has come who needs to be loved 

and needs to learn to love others also. The small group leader‟s focus and chief goal is to lead his or her group to 

the conclusion that „We Need Each Other‟ is not a cliché, or an act of convenience. God is most glorified when 

we are most unified. 

 

HERE IS OUR FIRST OPPORTUNITY TO SEE OUR MATURITY LEVEL IN THIS TRUTH: 

 

BIG GROUP LESSON SECTION 

There are many texts that speak of Corporate togetherness, mutual accountability, and the use of the term “one-

another.” Today we will look at one example from Ephesians 4:32 

 

Ephesians 4:32: Paul teaches us 3 Characteristics the Body of Christ 

participates and the motivation for it: 

 

1.    to one another:       

          

           

 

2.    to one another:       

          

           

 

3.    to one another:       

          

           

 

 

MOTIVATION:  

 Quality of the forgiving: literally “Just as INDEED    has forgiven   “ 

 

 

 

SMALL GROUP LEADER 

AID: 

 

As the Pastor is leading the 

large group what types of 

things are you thinking 

about and doing to prepare 

to be a small group leader? 

 

 The material 

 Your own struggles with 

adhering to it? 

 Your honesty 

 The membership 
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SMALL GROUP DISCUSSION 

 

1. Is Ephesians 4:32 in the bible?   Why is God so serious about us being together?    

              

              

           

 

2. What are some of the struggles we face that keep us from pushing towards „one-another?‟ 

               

3. What are some your own personal struggles that keep YOU (specifically) from being kind, 

compassionate, forgiving one-another? Or perhaps another way to look at it: Are you as kind, 

compassionate, and forgiving as Christ? Where are the areas where you lack that character?   

              

              

              

               

 

4. What happens in our small groups, in our churches, etc. when we do not focus on increasing kindness, 

compassion, and forgiveness to one-another?         

              

               

 

APPLICATION: 

In Ephesians 5:19 Paul goes on to unpack the result that when directed by the Spirit we see a lot of „one 

another.‟ He says in 5:19 we are “speaking to one another in psalms, hymns, and spiritual songs, singing and 

making music in your(plural) heart(singular) to the Lord,” This is not a spiritual life verse rather as a whole in 

worship (in the facility and without) we speak and sing the very grace of God. Over the next week what are the 

many ways this can be done intentionally as a group? 

               

               

               

                

 

As a group make the decision to pray together and select one (or more) from the previous answer that you 

intend to apply together and with One Another for the next 7 days. 

 

 

 

Group Leader Development: ‘One Another’ Group Discussion 



 

 

OVER THE NEXT WEEK WE INTEND TO:         

              

               

OUR HOPE IS THAT:            

              

               

 

MY STRUGGLES:             

              

               

SO I NEED TO PRAY FOR:           

              

               

 

I HAVE LEARN THAT OTHERS STRUGGLE WITH:        

              

              

               

SO I NEED TO PRAY FOR:           

              

               

 

REQUESTS FROM MY GROUP LEADER:         

              

               

 

 

For they are not meaningless words 

to you but they are your life 

DEUT 32:47 

Group Leader Development: THE RESULT 
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