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WHAT IS LEADERSHIP: 

 “ A Christian leader is someone who is called by God to lead; leads with and through Christ-like character; 
and demonstrates the functional competencies that permit effective leadership to take place,” George 
Barna, Leaders on Leadership. 

“Leaders bring followers together to accomplish noble goals.”  Kouzes and Posner 

“Christian leadership is the exercise of one’s spiritual gifts under the call of God to serve a certain group of 
people in achieving the goals God has given them toward the end of glorifying Christ.” Kenneth Gangel, 
Team Leadership. (p 44). 

“Leadership is Influence”- John Maxwell 

What makes a good leader?             

What traits makes a leader difficult to follow?          

You:                 

If I am desirous of God’s call to be an effective 
leader and an effective influencer,  
I need to    to be a   . 
 

LAST/SERVE in what sense? (Mt. 19:30, 20:25-28) 

- 
- 
- 
- 
- 
- 
- 
 
 
 
WOULD YOU HIRE JESUS?* Does Jesus have the credentials to be your leadership consultant? Does he have 
the experience in these areas? (Yes/No) 
  Dealing with and accomplishing a mission with imperfect people. 
  The need to establish a clear sense of purpose and direction. 
  Recruitment and selection of purpose and direction. 
  Recruitment and Selection of people to carry on the work. 
   Training, development, and delegation issues. 
  Dealing with fierce competition. 
  Maintaining Unity in complete chaos. 
 
 
WHERE NOTED(*) DERIVED FROM Blanchard, Kenneth H., and Phil Hodges. The Servant 
Leader: Transforming Your Heart, Head, Hands, & Habits. Nashville, TN: J. Countryman, ©2002.  

 
 

MATTHEW 20:25-28  [NET] 
20:25 But Jesus called them and said, “You 
know that the rulers of the Gentiles lord it 
over them, and those in high positions use 
their authority over them. 20:26 It must 
not be this way among you! Instead 
whoever wants to be great among you 
must be your servant, 20:27 and whoever 
wants to be first among you must be your 
slave – 20:28 just as the Son of Man did not 
come to be served but to serve, and to give 
his life as a ransom for many.” 
 

Lead as Servant 
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Ken Blanchard’s The Servant Leader works leadership from one principle concept. If you are going to lead 
effectively, the pattern and model should be after Christ. He unpacks this in 4 dimensions of Leadership: 

1. The heart (edging God out)  
2. The head (leadership assumptions and methods)  
3. The hands (application and leadership behavior)  
4. The habits (solitude, prayer, study of scripture, unconditional love, etc.) 

 
In SESSION 1 we will discuss the first two dimensions heart and head. 
 

“Whenever we have an opportunity or responsibility to influence the thinking and 
behavior of others, the first choice we are called to make is whether to see the moment 
through the eyes of self-interest or for the benefit of those we are leading.” 
The Servant Leader, pg. 15 

 
TWO TYPES OF LEADERS 

 

1.     -Serving Leaders 
 Addicted to        
  
  

 
2. Servant Leaders 

 Look at the work as an act of   . 
 Have a    plan. 
  

 
LITMUS TEST: The major distinction of a leader is how they handle   . 
 
“The journey of life is to move from a self-serving heart to a serving heart, you finally become an adult when you 
realize that life is about what you give, rather than what you get.” –pg. 22 

 Daily     recalibration 
 Daily     of the motives 
 [PShef] Recognition of the     of the Gospel. 

 
YOU HAVE AN EGO. Your ego is either: 
 EGO-    GOD OUT. 

  
  

 
or EGO-     GOD ONLY. 

 Purpose/Mission 
 Methodology 
 Clear Vision: Serve the Vision. The vision is bigger than you. 
 Prefer Effectiveness over Success: Success compromises long range effectiveness 

 
 
THIS PAGE DERIVED FROM Blanchard, Kenneth H., and Phil Hodges. The Servant Leader: Transforming Your Heart, Head, Hands, & 
Habits. Nashville, TN: J. Countryman, ©2002.  
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